
AGILE CONSULTING AND
TRAINING

A G I L E  M A S T E R S

Don't do Agile, Be Agile

#Empowering People's Business



What can we do for you?

 Consulting
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Dedicated Agile & Team Building Training 

Scrum Master Competence



TRAINING OFFER 
2024



Dedicated Agile & Team Building Training 

SCRUM
KICK-OFF

Everything about Scrum
rules, practices and secrets
that are crucial to use the

Scrum framework
effectively.

 2 days

Allows Scrum Master
certification

PRODUCT
VISION

Create and establish the
power of common Goal and

Direction. 
Why are we creating the

product? For whom? How is
it connected with  our
organizational goals?

1 day

Enables good planning!
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SCRUM
ESSENTIALS

Truncated and condensed
version of Scrum Kick-off

training. We have chosen the
absolute essentials needed to

understand what Scrum is and
how to work with it.

1 day

Allows Scrum Master
certification

TEAM
COMMUNICATION

Team building exercises
combined with education

about communication,
understanding different

human temperaments and
intrinsic motivation.

1 day

Featuring Moving Motivators

LEGO SCRUM
HOTEL

Building a complex product in
a safe environment.

Maximazing product value
while fulfilling all functional
and non-functional criteria.

2 hours

Awarded workshop!



BENEFITS Scrum 
Kick-off 

days

ABOUT TRAINING
Discover the secrets of effective Scrum in a dynamic two-day course.

IN AGENDA FOR WHOM?
Scrum Master
Product Owner

Scrum Team members

Leader or Manager

TESTIMONY
“I finally understand why we can’t make Scrum work! Big changes starting

tomorrow!”
Radek, Scrum Master

Scrum Events
Scrum Values

Scrum Artifacts
Scrum Roles

Overcome common Agile
misconceptions and pitfalls.

Embrace the Agile mindset
and avoid costly mistakes

from day one.

Real Insights from Seasoned
Practitioners.

ESTIMATED PRICE: €1,500 / trainer day 

User Stories
Agile Estimation

 Stances of Scrum Master

8 interactive exercises based on
real cases

LEGO Scrum Hotel

Immerse yourself in Scrum theory and hands-on learning at our 
LEGO Scrum Hotel workshop

Experience a safe environment to master Scrum's rules, practices, and secrets.

Theory Meets Practice for Mastery in Scrum Framework.
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BENEFITS Scrum 
Essentials

day

ABOUT TRAINING
Condensed one-day course that empowers with the knowledge and tools to

steer clear of costly mistakes.

IN AGENDA FOR WHOM?
Scrum Master
Product Owner

Scrum Team members

Leader or Manager

TESTIMONY
“Hard to believe that I learned so much in 1 day!”

Anna, Manual Tester

Scrum Events
Scrum Values

Scrum Artifacts
Scrum Roles

Gain clarity on identifying our
customer base and target

audience.

Comprehend for whom we
deliver value and how to cater

to their needs effectively.

Evaluate how this
understanding translates into

achieving the business
objectives of the organization..

Idea behind User Stories
Planning Poker

3 interactive exercises based on
real cases

LEGO Scrum Hotel

Absolute essentials needed to understand and succeed with Scrum.

Experience a safe environment to learn Scrum's rules, practices, and secrets.

Theory Meets Practice for Mastery in Scrum Framework.
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ESTIMATED PRICE: €1,800 / trainer day 



FOR WHOM?

Development Teams
MIddle and Upper

management
Product Owner
Scrum Master

Architect

AGENDA

Build in groups of 
~6 members.

30 minutes intro
1h LEGO simulation

30 minutes of conclusions!

Max 18 people

2h

Understanding the essense of
iterational work.

Experience the difference between
being busy and effective.

Team self-organization.

The fundamental idea of Scrum

BENEFITS

AWARDED

Our workshop has been
selected for display at

AgileByExample 2023, the
biggest Agile conference in

Poland.

7LEGO Scrum Hotel Workshop

WORKSHOP

The Lego Scrum Hotel is a simulation of
building a complex product.

The goal is to achieve the highest return
on investment while meeting all

functional and non-functional
requirements.

All of this in a dynamically changing
environment, reflecting the reality of

working in IT.

€333

SP

ECIAL OFFER



BENEFITS Product
Vision

Workshop

day

ABOUT TRAINING
"The product vision is one of the key elements in product development. It

acts as the missing link in understanding the purpose of the product and its
connection to the organization's goal.

IN AGENDA FOR WHOM?

Middle and Upper management

Product Owners
Architects

Developers

Development and maintenance
teams

Marketing and sales teams

TESTIMONY
“What pleases me the most is that I am leaving here with a vision that we all

believe in, because we created it together.”
Michał, Product Owner

30 minutes introduction

remote or in-person
Maximum 30 participants

Work in subgroups of 4-6
individuals.

7-hour workshop 
featuring the 1-2-4 method 

Focus on the must-know
Scrum aspects.

Embrace the Agile mindset
and avoid costly mistakes

from day one.

Real Insights from Seasoned
Practitioners.

This workshop's objective is to construct and comprehend what a product vision is, how
to relate to it daily, and foster alignment among different departments within the

organization.

8

ESTIMATED PRICE: €1,800 / trainer day 



BENEFITS Team
Communication
Workshop

day

ABOUT TRAINING
“Why people misunderstand me even when I’m crystal clear!?” 

- You will learn why!

IN AGENDA FOR WHOM?

All Teams
All Leaders

Individuals looking to strengthen
team dynamics and

communication

Stakeholders

TESTIMONY
“I’ve worked with my team for 6 months and never got to know who they

really are before today”
Mark, Team Leader

Moving Motivators

Communication
Words, Music and Dance

Von Thun model

Human temperaments
Key DO’s and DON’Ts

Motivation

Maximize team cohesion and
productivity.

Find out the temperaments of
people you work with.

Understand everyone’s
different intrinsic motivators.

Human temperaments: how to understand them, how to understand them and what to avoid.

What motivates us?

Truly understand and build trust with team mates and colleagues!
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ESTIMATED PRICE: €1,800 / trainer day 



Other Services

SCRUM MASTER COMPETENCE

Contact Us
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OUTSOURCING

Are you in search of a stellar employee, ready to hit the ground running
with minimal training and seamless onboarding?

Agile Masters offer:

Number of verified Scrum Masters at various levels of
experience ready to hire
Mentoring support from Agile Masters throughout the entire
cooperation
B2B Contract



Experience gained @ 

Trainer and Co-Owner

Scrum Master, Mentor,
 process improver

Trainer and Co-Founder

40+ Years of Experience in Software Development 
15+ Years of Experience in Agile Training

MAGDALENA GORSKAGRZEGORZ IWANEKPIOTR PELCER 
Trainer and Co-Founder

“Co z tym Agilem?” 
Podcast creator

Agile Coach 
driving the organizations 

into agility

>19 Years of Experience in IT

 Lego Scrum Hotel creator  Lego Scrum Hotel co-creator

Agile Coach 
support for the organization 

in effective agile transformation

>15 Years of Experience in IT

“Co z tym Agilem?” 
Podcast creator

“Co z tym Agilem?” 
Podcast creator

Career coaching and developing

Building teams that deliver
business value



HOW TO REACH US 

Grzegorz Iwanek 
+48 600 253 481
grzegorz@agilemasters.pl

Piotr Pelcer
+48 508 866 371
piotr@agilemasters.pl

Magdalena Górska
+48 505 701 812
magda@agilemasters.pl

/agilemasters/

@agilemastersPL 

/agilemasterspl

agilemasters.pl

https://www.youtube.com/@agilemastersPL
https://www.linkedin.com/company/agilemasters/
https://www.youtube.com/@agilemastersPL
https://www.youtube.com/@agilemastersPL

